Create Organizational Change
by Focusing on Diversity in Volunteer Programs
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Sensory tools

e Cool down space

e Park/ community
network

e [Training Resources

e Evaluation
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Alan J. Friedman Center

Marcia Bueno
Director of NYSCI Neighbors

mbueno@nysci.org



ew York Hall of

wsa {ocsc

Science

Parkams e a7 o~
{ (57} THROGS NECK
f HARLEM HUNTS POINT
655 MOTT HAVEN
@ El Museo del Barrio 724
2 Rikers Island WHITESTONE or:
3
~\
,-)3} COLLEGE POINT
ANHATTAN <& ERUTE
American Folk DITMARS @
Art Museum REERYAY EAST ELMHURST:
@ The Noguchi Museum
ELUSHING MURRAY HILL
HEN ASTORIA ﬁ
JACKSON
JOWN HEIGHTS New York Hall
NGO e Of Science
@ Hands-on science &...
LONG
CORONA .
ISLANDICITY ~ SUNNYSIDE .
'\;tj:‘;‘éws Godwin-Ternbacl
o ELMHURST Museum
o 1278 Corona Park
MASPETH P @ QUEENS
VILLAGE REGO PARK
GREENPOINT
FOREST HILLS
MIDDLE VILLAGE 660G Gentral PV
e WILLIAMSBURG
RIDGEWOOD Forest Park JAMAICA
o= GLENDALE
w T RICHMOND_HILL
X WOODHAVEN @D
BEDFORD-STUYVESANT Highland Park

BROOKLYN

0ZONE PARK SOUTHSOUTH JAMAIC,
Google

0ZONE PARK:



Institute Programs

Science Career
Ladder (SCL)

o Work Experience Bl Explainers

15t century skills B

Innovation

Institute
=1 Special Projects
=1 Citywide Outreach {

Explainers
and
Other NYC
Youth

Explainer TV

STEM Nights

Friedman Center

STEM Expo Y




Science Career Ladder
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Career
development
College access
Museum
facilitators

Partnership

with schools

Immigrant
youth
Students with
learning
challenges
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Pipeline to

employment

* 21alumniare
full time staff
Alumni
employed in
other cultural
institutions



Citywide Outreach

Community

engagement

* Environment of
shared cultural
identity

Multi-
generational
approach

Science Ambassador STEM Nights/Expo

STEM career
pathways

Representation
of diverse
communities

*  Opportunity to
network with
professionals
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Trips & Site Visits

Access &
opportumty

Visit companies
and programs
in NYC

* Organization
lead workshops
on site




NYSCI

Organizational Impact & Development

Do we know
our

audience?

/
Are we

sending a
unified

message?

Are our
programs

inclusive?

New York Hall of Science

How do we Who can
support our support our

partners? work?
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/77 East Princeton Street, Orlando, Florida 32803 « 407.514.2000 » www.osc.org
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Zach Lynn
Director of Volunteers and Engagement
zlvnn@osc.org



mailto:zlynn@osc.org

@ ORLANDO SCIENCE CENTER

Event & Exhibit Hall Volunteer The Academy

Visitor Experience Volunteer Catalyst Internship
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THE ACADEMY

21st Century Skills &!

Collaboration
Communication
Critical Thinking
Creativity

24 Workshops @ 6 Gay-Straight Alliances
® Reaching 249 students

13 Workshops @ Orlando Science Center
® Approx. 20 students per workshop
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Catalyst Internships

Cohort Building and  Hands-On Facilitation  Job Shadowing and
Classroom Learning and Teaching Career-Readiness
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A catalyst for organizational change...

Series of staff workshops on identity

©)

Engaging teenagers in meaningful ways

A safe space to express your identity

©)

Facilitated by Zebra Coalition

Volunteer & Human Resources procedures

Adopting Group Norms

O

More ways to use intentional conversations

ORLANDO SCIENCE




: :;;m\adlson children’s museum

Volunteer Programs

Sandra Bonnici
Assoc.Director Education, Diversity, Inclusion
sbonnici@madisonchildrensmuseum.org




By The Numbers

e MCM serves about 220,000
visitors/year

e 250 Volunteers/ Year

e /0 at any given time



Strategic Retooling

Foundational Documents

-Mission Vision Values and Inclusion

Recalibrating Program to be in
Education

-primary focus=diversifying pipelines to

employment



Volunteer Programs - Driving Diversity

Partnerships
*AVID/TOPS with Boys and Girls Club
*Escalera with Centro Hispano
*High School Special Ed Department
*YWCA — W2 requirements
*Deferred Prosecution
*EmployABILITY



Visit, Volunteer, Connect!
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The Center of Science & Industry
located in downtown Columbus, Ohio

COSl is about inspiring
interest in science and
learning more about

our world.
Gerlinde Higginbotham
Py Yo, O Manager Community Education Initiatives
(C &S] .. .
N P~ J ghigginbotham@cosi.org

614-629-3180
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FY17: JULY 1, 2016-JUNE 30, 2017

VISITORS m&

35,106,299
GUESTS!
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Community Partners and Volunteer
Opportunities

Each year, we work with our
Community Partners to bring
individuals with developmental
and physical disabilities to COSI to

volunteer.




How COSI has made a welcome environment

L S g . D o

for volunteers with disabilities.

Developed a interview process that is user
friendly by scheduling extra time

Taking time to answer questions

Prioritize next steps for volunteers

Help coordinate formal/informal support
systems

Develop a personalized volunteer
experience



There is no universal design, as each Museum is
different. How we can be the same is by...

% Building flexibility to your volunteer program

% Letting the team know that it is ok to not
have all the answers, and it is ok to seek help

% Work with the liaison that initiated the
opportunity to help shape your program
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Zach Lynn
(407) 514-2223
zlynn@osc.org

Sandra Bonnici Gerlinde Higginbotham

(608) 354-0542

(614) 629-3180

sbonnici@madisonchildrensmuseum.org ghigginbotham@cosi.org
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